
Adult Nonfiction Selection, 
Weeding, & Evaluation

Collection Development Tools, Tricks, & Techniques 
from IFLS Librarians

• Barb Krueger (Deer Park)
• Jeanette Rydberg (Cumberland)
• Rachel Thomas (Rice Lake)



Deer Park Public Library 

Adult Nonfiction Selection,               
Weeding, & Evaluation



Agenda

• Introduction

• Evaluation

• Weeding

• Selection

• Questions & Answers at the end of the three presentations



Deer Park Public Library

• Smallest municipality in WI to have a public library, population of 263

• I’ve been the library director since 2016

• FTE staff 0.84

• Acquisitions Budget in 2023 was $6,000, 2024 $6500

• Total collection size 8,076 items



Value of 
nonfiction 
collections



Evaluation of 
Nonfiction Collection



Evaluation of nonfiction collection

• CREW Method

• MUSTIE criteria

• Create List function in Sierra

• Continually evaluating items

• Paging

• Returns

• Physical observation of the nonfiction collection



Weeding the 
Nonfiction Collection



Weeding the nonfiction collection

Weeding cart

• Weeding list

• Flags 

• Library Director reviews the cart

• Items remain on cart until withdrawn

What happens to withdrawn material?

• Obsolete or misinformation recycled

• Poor condition recycled

• Donated for book sales



Selecting Materials 
for Nonfiction 

Collection



Selecting Nonfiction Collection Materials

• Library Journal

• Baker & Taylor tools

• Library user and staff suggestions

• Social Media/TV/Radio

• Sierra’s High Demand Holds List

• University Press Catalogs



Thank you

Barbara Krueger

715-269-5464

bkrueger@deerparkpl.org



Thomas St. Angelo 
Public Library of 

Cumberland

Adult Nonfiction Selection, 
Weeding, & Evaluation 

 

Jeanette Rydberg
715-822-2767 
jrydberg@cumberlandpl.org 

mailto:jrydberg@cumberlandpl.org




TSAPL Staff

• 1 full-time director

• 9 part-time staff (10-20 
hr/week)



Selection of materials

• Library Journal

• Baker & Taylor browsing lists

• Starred reviews

• Bestsellers/IFLS #s

• Patron, & staff suggestions

• Monthly budget line item

• Foundation donations

• Special displays or unique to TSAPL 



Biggest changes in last 8 years

• LP collection increase

• Additional donations for honorariums and memorials

• Additional non-fiction specific to TSAPL and area

• Beginning weeding and evaluation processes 



Weeding process

•Cart located in staff 
workroom



Shared process

Print list-Barb

Remove items-any staff

Review by Jeanette/Rob

Delete items-any staff

Black out & stamp discarded-any 
staff

Discarded items moved to sale 
room-any staff



Evaluation

• IFLS tools

• Support from Cecelia

• Census data

• Anecdotal information –patrons & staff

• Patron participation in programming

• Annual library survey

• Budget cuts

• Shelf space



Thank you!
Jeanette Rydberg
715-822-2767 
jrydberg@cumberlandpl.org 

mailto:jrydberg@cumberlandpl.org


RICE LAKE PUBLIC 

LIBRARY

ADULT NONFICTION SELECTION, 

WEEDING, & EVALUATION

Rachel Thomas

715-234-4861 option #2

rachelthomas@ricelakegov.org



ABOUT RLPL

• 12 Sections double sided (3ft each)

• 3 Selectors 
• Non-Fiction, Large Print Non-Fiction, 

Audio Non-Fiction, DVD Non-Fiction

• Budget for Adult Non-Fiction is 
approximately $12,000/year



COLLECTION 

DEVELOPMENT CYCLE

Selection

Weeding

Evaluation



EVALUATION & WEEDING

• Walking the Stacks 

• Monthly walk through (at least)

• What’s on the shelf – too much/little, damaged or out 
of date items?

• Upcoming Programs 

• Materials to align with program topics

• Community Needs & Changes

• Layoffs or closures can indicate a need for resources in 
specific topics



SELECTION

Baker & Taylor
• New Release Calendar
• Bisac Browsing
• Reviews

Library Journal
• Reviews/New Items
• Display Ideas



HAPPY SELECTING!

Rachel Thomas

715-234-4861 option #2

rachelthomas@ricelakegov.org



Questions?
Thank you for joining us!
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