
EXPLORING ADULT NONFICTION 

COLLECTION DEVELOPMENT with IFLS



TOPICS

Why Nonfiction?

Selection & Weeding

Evaluation & Analysis

Policies

IFLS can help!



WHAT’S THE 

POINT?



WHY NONFICTION?

Addresses 
misinformation and 
disinformation by 
providing credible 

sources of information

Broadens our 
understanding of the 
world and enables us 
to learn new concepts 

or perspectives

Not just books:  Films 
& TV, Audiobooks, 

Periodicals, Databases

Not just popular or 
leisure topics:  Health, 
Science, Technology, 

History, etc.

Not “everything is 
online” or freely 
available online

Bridges the gap 
between lack of access 

to information and 
information overload



NONFICTION 

COLLECTIONS

SELECTION, 

WEEDING, & 

EVALUATION



SELECTION QUESTIONS TO ASK

Who is responsible for 
selection?

What is the library’s 
budget for nonfiction 

materials?

What are people 
asking or excited 

about?

What titles might 
compliment library 

programs and services?

What subjects or titles 
continue to be popular 

year after year?

What’s happening in 
the community?

What gaps have you 
identified in the 

collection that would 
benefit from 

new/updated titles?

How can I stay current 
with nonfiction trends?



STAYING CURRENT

 Traditional Reviews: Library Journal, Publisher’s Weekly, 

Kirkus, Booklist, NYT

 TIP: Use NoveList Plus to browse NF titles and see subscription 

reviews and media mentions

 Award Winners: Pulitzer Prize, National Book Award, Whiting 

Award, Lambda Literary Awards, PEN America Literary Awards, 

etc.

 Non-traditional Sources:

 Literary Hub – Book Marks

 NPR Books

 Vulture Books

 Social Media:  Author mentions, BookTok



WEEDING BEST PRACTICES

Weeding or deselection should be part of 

your library’s collection development 

policy and collection goals

What is the purpose of the nonfiction collection?

Are there materials in your collection that don’t meet policy 

criteria?

Start small! Focus on low use, duplicate copies, or condition

Work towards more comprehensive 

weeding as time allows

Content: Is the information outdated, inaccurate, misleading, 

or biased?

Relevance: Is the material relevant to current needs and 

interests of the community?



WEEDING TIPS

 Make weeding a part of your collection management routine:

 Determine who among library staff will be responsible for weeding

 Create a weeding plan (see the CREW manual’s 10-step process)

 Use Decision Center to send you scheduled/automated reports

https://www.tsl.texas.gov/ld/pubs/crew/index.html


EVALUATING NONFICTION COLLECTIONS

QUESTIONS TO ASK:

Community Needs

• Is the collection meeting the needs and 
interests of the community?

• Are there unmet information needs in the 
community that the library could provide? 
For example: health, social services, 
sexual/reproductive services, employment 
services, etc.

• Keep in mind that circulation data may not 
tell the whole story about community 
needs.

Collection Standards

• Is the collection meeting the standards 
outlined in the library’s collection 
development policy?

• Is the collection meeting the standards 
outlined by MORE?



EVALUATING NONFICTION COLLECTIONS

QUESTIONS TO ASK:

Age of Collection

• How old/current is the collection?

• How old/current are specific areas of 
the collection that may age more 
quickly

• See shelf-life guidelines in the CREW 
Manual and compare age of 
collection statistics to these 
guidelines.

Collection Usage

• How is the collection currently being 
used?

• How has collection use changed over 
time?

• Would the collection benefit from 
updating/weeding/promotion to 
increase usage?



RELATIVE USE EQUATION

• Ratio of the percentage of a collection’s circulation vs. the                                                       
percentage of holdings in that particular area

• Can be broken down into separate library sections or locations

• Goal is a 1:1 ratio

• If relative use is greater than 1, it indicates that circulation is higher than holdings, and we should consider 
increasing the size of the collection

• If relative use is less than 1, it indicates that circulation is lower than holdings, and we should consider 
weeding the collection or promoting it to encourage better circulation

• If relative use is near or exactly 1, this indicates that we are adequately adding to and weeding the 
collection

Source: Campbell County Public Library 

(via KDLA Library Development Branch)



DIVERSITY AUDITS

 Inventory and analysis to determine the amount of diversity within 

the collection

 Ensures a wide variety of representations, points of view and 

experiences are included

 Well balanced collections contain materials that are:

 Mirrors (reflect a reader’s experience)

 Windows (allow readers to consider other perspectives)

 Sliding glass doors (allow readers to “step into” the lived experiences of 

others)

(See Dr. Rudine Sims Bishop’s 1990 essay “Mirrors, Windows, and Sliding Glass Doors”)



TYPES OF DIVERSITY

Race/ethnicity
Refugees and new 

immigrants
Gender roles/gender 

bias

LGBTQIA+ Family structures
Adoption and foster 

care

Homeless or without 
stable accommodation

Socioeconomic 
diversity

Disability

Neurological challenges Mental health/illness
Allergies and food 

intolerances

Complex health 
concerns like cancer, 
terminal illness, and 
those undergoing 

treatment

Culture and religion Intersectionality



STARTING SMALL WITH NONFICTION DIVERSITY AUDITS

• Small audit options

• Book order audit – Carefully review orders to ensure diverse titles are purchased each time

• “Shelfie” audit – Recommended nonfiction area: Biographies/Memoirs (Dewey range 921)

• Collection or “Shelfie” audit steps:

1. Run a shelf list for the part of the collection you wish to audit

2. Import your shelf list to a spreadsheet

3. Add tally column headers to the spreadsheet (categories could include race, disability, LGBTQ, etc)

4. Go through the list and add tally marks for each category for each title (some may have multiple tallies)

5. Calculate the number of titles in each category as a percentage of the total number of titles in the collection (or section)

6. Compare these numbers to your target goal numbers (which may be based on U.S. Census data for both local and national 
populations)



EXAMPLE “SHELFIE” NONFICTION DIVERSITY AUDIT



EXAMPLE “SHELFIE” NONFICTION DIVERSITY AUDIT



COLLECTION 

DEVELOPMENT 

POLICIES



THE IMPORTANCE OF POLICY             

FOR NONFICTION COLLECTIONS

 Policies provide guidance and clarity on 

 the purpose of the nonfiction collection

 what materials the library collects

 what the library doesn’t collect

 how the library deselects or weeds materials

 Helps ensure the library is meeting collection goals 

and standards

 Helps provide support in the event of a challenge



POLICY CONSIDERATIONS FOR NONFICTION COLLECTIONS

Do nonfiction materials reflect the library’s collection development policy?

Is your policy determined by community needs?

Do materials reflect a broad spectrum of knowledge and cultures?

Are you placing principle above personal opinion and bias?

Does your policy explain what nonfiction you collect and why?

Source: Stephanie Sendaula, Developing the Adult Nonfiction Collection (ALA eLearning)



EXAMPLE 
COLLECTION 
DEVELOPMENT 
POLICY



 IFLS CAN HELP!
Answer general questions about nonfiction collection development

Review collection development policy drafts and updates

Identify and help run reports in Decision Center

Assist with diversity audits

Navigate nonfiction electronic resources and databases like Badgerlink

• Submit a Help Desk Ticket or

• Reach out to us individually via email



RESOURCES

 IFLS Collection Development Page

 CREW Manual

 MORE Collection Standards

 Non-traditional Review Sources:

 Literary Hub – Book Marks

 NPR Books

 Vulture Books

 Diversity Audits 101: How to Evaluate Your Collection

 Policy Example for Nonfiction:

 Mount Prospect Public Library

https://iflsweb.org/for-librarians/collection-development/
https://www.tsl.texas.gov/ld/pubs/crew/index.html
https://www.ifls.lib.wi.us/knowledge-base/collection-maintenance-standards-for-more/
https://bookmarks.reviews/
https://www.npr.org/books/
https://www.vulture.com/books/
https://www.slj.com/story/diversity-auditing-101-how-to-evaluate-collection
https://mppl.org/wp-content/uploads/2023/04/Collection-Dev-Policy-full-doc-062019.pdf


QUESTIONS?

THANK YOU!

Cecelia Cole

715-839-5082 x117

cole@ifls.lib.wi.us
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