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ADVOCATE
One who actively 
supports an idea or 
cause

RELUCTANT
Having or assuming 
a specified role 
unwillingly



Shhhhh: Using our soft power

The Reference Interview

Reading (the room)

Storytime
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Advocacy in action

What have you observed?



“Soft power is quiet 
persistence”

Cain, Susan. Quiet: the power of introverts in a World that can't stop talking. New York: Broadway 
Books, 2013, p. 197
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Image: http://hyperboleandahalf.blogspot.com
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Initiating Conversations



Stark, Kio. (2016, Aug. 31). Why you should talk to strangers. TED2016
https://www.ted.com/talks/kio_stark_why_you_should_talk_to_strangers

Tell something true about 
yourself. We tend to meet 
disclosure with disclosure.



https://drive.google.com/file/d/1NnDH8nmRXQxuFUNuJCtVsM4n7UT7k7PF/view

https://drive.google.com/file/d/1NnDH8nmRXQxuFUNuJCtVsM4n7UT7k7PF/view
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What happens in a
reference interview?
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People who ask questions are 
more likable.

People who ask follow-up 
questions are even more 
likable.
Huang, K. et al., It Doesn’t Hurt to Ask: Question-Asking Increases Liking.
Journal of Personality and Social Psychology



• Who are they? 
• What do they care about? What are their underlying  

concerns?
• What keeps them up at night?
• What will they gain by supporting you?
• Why should they consider your perspective?
• Why wouldn't they support you?
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Questions adapted from ALA Advocacy Academy Series, Sept. 20-27, 2022, 
Megan Murray Cusick and Shawnda Hines
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Image: La Crosse Public Library

https://www.lacrosselibrary.org/children-teens/storytime
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Ethos
Credibility, reputation

Logos
Logic, data,
evidence

Pathos
Emotion
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“People care at least as much 
about whether you’re 
collaborative as whether you’re 
capable”

Grant, Adam. “How to Pitch your best ideas,”  WorkLife with Adam Grant podcast 4/26/22. 



What’s the problem?
What’s the solution?
Why you?
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…the long game
If your goal is not reached in full, 
celebrate even incremental change

… to practice skills
Have fun practicing advocacy skills in 
low-stakes situationsP
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https://www.webjunction.org/explore-topics/advocacy.html
https://www.wistrusteetraining.com/sites/www.wistrusteetraining.com/files/presentations/2022/From%20Stories%20to%20Action%20-%20EveryLibrary%20-%20TTW%202022.pdf
https://hbr.org/2015/05/get-people-to-listen-to-you-when-youre-not-seen-as-an-expert
https://www.oclc.org/content/dam/oclc/reports/awareness-to-funding-2018/2018_From_Awareness_to_Funding_Report.pdf
https://www.ted.com/podcasts/worklife/how-to-pitch-your-best-ideas-transcript
https://www.aserl.org/event/leading-together-academic-library-consortia-and-advocacy/

