
Welcome!

While we’re waiting for the meeting to start, there might be some awkward 

silence! If you’d like to, you can:

● Share what do you think of when you think of a library?  Share first three 

things that come to mind.

● Get that last-minute tea, water, or snack!

● Kick back and relax. We’ll start in a few minutes.
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Introductions



Webinar series overview

November 5, 12-1:  Understanding your role

November 12, 12-1: Understanding the library

November 19, 12-1: Connecting the library and community

December 3, 7-8pm: Bringing it all together, a conversation



What do you think of when you think of a 
library?



What do library directors think of when they 
think of a library?
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What Roles Do You See Changing At Your Library?



There are limits on what a library 
can be

“Servant Leaders seek to conceptualize challenges, thinking from a holistic and 

broad perspective. They dream big and use systemic thinking to approach day-

to-day operations. Servant-Leaders are forward thinkers, seeking balance in the 

dream and daily life.” 

-Robert Greenleaf
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The library board shall have exclusive control of the 

expenditure of all moneys collected, donated or 

appropriated for the library fund... The library board 

also shall have exclusive charge, control and 

custody of all lands, buildings, money or other 

property devised, bequeathed, given or granted to, 

or otherwise acquired or leased by, the municipality 

for library purposes.
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Budget



$381,515
Average Total Income of

$335,747
Average Total Expenditure of

IFLS Libraries have an...



Average Income by Source



Average Expenditures by Item



Communication and connection 

● Practice

● Who are you talking with? What do they care 

about? How can you talk their language?



If nothing else...

● Understand the complexity of running a 

modern library

● Understand the big picture

● Share the vision, strength, and needs of the 

library



Resources

Wisconsin Library Legislation and Funding, Law, Standards, 

Policies and Planning

Trustee Essentials:  ByLaws

Professional Development Participation Research Study 

Report

State Statutes, Chapter 43

Chapter 43 outline (from SCLS)

County Library Funding FAQ

https://dpi.wi.gov/pld/legislation-funding
https://dpi.wi.gov/sites/default/files/imce/pld/pdf/TE03.pdf
https://dpi.wi.gov/sites/default/files/imce/pld/pdf/Professional_Development_Participation_Report.pdf
https://docs.legis.wisconsin.gov/statutes/statutes/43
https://www.scls.info/management/law/chap43out
https://dpi.wi.gov/pld/legislation-funding/county-library/faq


Closing

● Homework: spend 5-10 minutes reflecting on what you learned 

today and write down at least one thing you can use to 

strengthen your role as a trustee at your library.

● Extra credit: Complete the Understanding My Library Services 

and Resources Worksheet

● Next webinar is November 19, 12-1: Connecting the library and 

community

Questions, comments? Reach out to Melissa McLimans at 

melissa@wils.org


