
IFLS LIBRARY SYSTEM 
BOARD OF TRUSTEES 

   MEETING LOCATION:    DATE/TIME: 
    Virtual Meting via Zoom Meeting  Wednesday 
    Join Link:  https://zoom.us/j/97430591814  May 27, 2020 
    To Call in:  dial 1-312-626-6799, then use 12:30 pm  
        Meeting ID: 97430591814#  

 

 
IF YOU ARE UNABLE TO ATTEND THE MEETING, CONTACT THE IFLS OFFICE  

(1-800-321-5427) BY 4 P.M. THE DAY BEFORE THE SCHEDULED MEETING. 

 
A G E N D A 

I. Call to Order      

II. Establish a Quorum 

III. Certification of Compliance with the Open Meeting Law  

IV. * Approve Agenda 

V. Citizen Comments (Each person who wishes to speak is limited to no more than five minutes. 
There is a ten minute limit per topic and a twenty minute limit at any meeting for Citizen 
Comments.  Contact IFLS office for additional information related to Citizen Comments.)  

 
VI. Announcements/Correspondence/Introductions 

VII. *  Minutes -  Approve:  Board of Trustees -  January 22, 2020    #009-20 
 
VIII. * Financials  
 Approve: Check Registers:  January-April 2020   #010-20 
 Approve:  Financial Reports:  December 2019   #011-20, January-April 2020   #012-20 

IX. *  IFLS Investment Report and Review of Investment Policy   #013-20 

X. Director’s Report of Agenda Items and Monthly Activities    #014-20 

XI. *  IFLS Annual Report and Statement of Compliance    #015-20 

XII. System Effectiveness Statements from Member Libraries   #016-20 

XIII. Personnel Committee/Director Evaluation 
  * Appoint Chair 
  * Director Evaluation Process and Timeline    #017-20 
  https://dpi.wi.gov/sites/default/files/imce/pld/pdf/TE06.pdf 
XIV. COVID-19 Discussion 

XV. Reports     
• IFLS Staff Reports    #018-20 
• Board Member Reports 

XVI. *  Adjournment  

Handouts:  

• 2020 Trustee List 
 
*  Denotes Action Items 

The IFLS Library System will attempt to provide reasonable accommodations to the public who wish to attend 
meetings, provided reasonable notice of need is given.  To request such accommodation contact the System 
Office at (715) 839-5082. 
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IFLS Board of Trustees                 #009(20) 
 

- 1 - 

IFLS LIBRARY SYSTEM 
Board of Trustees 
January 22, 2020 

  
M I N U T E S 

 
The Board of Trustees of the IFLS Library System met on Wednesday, January 22, 2020 at 
IFLS Library System, 1538 Truax Blvd., Eau Claire, Wisconsin.  Tripp called the meeting to 
order at 12:30 pm. 
 

QUORUM AND CERTIFICATION OF COMPLIANCE  
WITH OPEN MEETINGS LAW: 

 
Joanne Gardner established that a quorum was present and certified that the meeting had 
been properly noticed in compliance with the open meeting law. 
 

BOARD MEMBERS PRESENT: 
 
Jan Daus (Eau Claire County); Sue Duerkop (Polk County); Pat Eggert (Dunn County); 
Bun Hanson (Barron County); Dave Hardin (St. Croix County); Mildred Larson (Eau Claire 
County); Lyle Lieffring (Rusk County); Susan Marshall (Price County); Robert Mercord 
(Pierce County); Jackie Pavelski (Eau Claire County); Mary Alice Larson (Barron County); 
Jim Tripp (Dunn County). 
 

BOARD MEMBERS ABSENT: 
 
Judy Achterhof (St. Croix County); Ricky Riggins (Pepin County); Mary Ellen Brue (St. 
Croix County); Marilyn Holte (Chippewa County); Chuck Hull (Chippewa County); Mike 
Prichard (Polk County); Linda Stelter (Resource Library). 
 

OTHERS PRESENT: 
 

John Thompson (Director); Joanne Gardner (Administrative Associate/Recorder);  
Lori Roholt (MORE Administrator). 
 

APPROVE AGENDA: 
 
MOTION #01(20): To approve the Agenda as presented.  Mercord/Hanson 

RESULT:  Carried. 
 

PUBLIC COMMENTS: 
 
There were no public comments. 

 
ANNOUNCEMENTS/CORRESPONDENCE/INTRODUCTIONS: 

 
Marshall noted that the Phillips Public Library partnership with the Moose Lodge to host a 
Children’s Book Bingo during Winterfest. Children could play free bingo and win new books. 
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Introductions were made. Mary Alice Larson was welcomed as a new appointment 
representing Barron County.  
 
(Mildred Larson arrived 12:33 pm.) 
 

ELECTION OF 2020 OFFICERS: 
 
The Nomination Committee provided a slate of candidates to serve on the Executive 
Committee in 2020. Thompson asked if there were any nominations from the floor. None 
were forthcoming. 
 
MOTION #02(20): To close nominations from the floor for 2020 election of officers. 

Mercord/Daus 
RESULT:  Carried. 

 
Trustees were asked to select five trustees from the ballot (Doc. #001-20). The five gaining 
the most votes will be declared the Executive Committee. The following members were 
declared the Executive Committee: Sue Duerkop, Pat Eggert, Bun Hanson, Susan Marshall, 
and Jim Tripp. 
 
Election of Board President was done by separate ballot. Tripp was announced as Board 
President. 
 

MINUTES: 
 

MOTION #03(20): To approve the Board of Trustees minutes dated November 20, 2019 
(Doc. #053-19). Daus/Marshall 
RESULT:  Carried. 

 
FINANCIALS: 

 
MOTION #04(20): To approve the Check Registers for November and December 2019 

(Doc. #002-20). Lieffring/Hanson 
RESULT:  Carried. 

 
Button noted there were no unusual transactions to note in the November check register.  
 
The December check register includes a payment to Wisconsin Valley Library Service which 
is for the 2019 LEAN WI partnership share for technology. The register also included the 
year-end payouts on MORE Ecommerce. The credit card report reflects billable computers 
that were ordered for libraries. A question was asked about Novelist subscription for 2020; 
which the cost is split between IFLS and MORE. 
 
MOTION #05(20): To approve the Financial Reports for November 2019 (Doc. #003-20). 

Hardin/Daus 
RESULT:  Carried. 
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Button noted that page 15 shows Revenue and Expenses from the current year and previous 
year. Page 17 shows the actual versus budget revenue and expenses. 
Button stated everything seems to be on track. There will be significant savings on several 
line items when the 2019 budget is closed.  
 
Tripp inquired about Electronic Resources being double in 2019 compared to 2018. IFLS paid 
for Lynda in 2019 and accounts for the increase. The Lynda subscription will not be renewed 
because of a change in privacy issues. Telephone expenses were reduced significantly in 
2019 with switching to VOIP (Voice Over Internet Protocol). 
 
It was discussed that MORE is moving to a new discovery product for the online catalog and 
the startup and first year subscription costs are included in the MORE budget.  
 

FUNDS CARRIED OVER FOR CAPITAL PROJECTS: 
 

Button noted that Capital Expenditures for 2019 in the amount of $18,590 were not expended 
in 2019 to replace the copier and some HVAC equipment. It is requested that it be approved 
to set those funds aside into 2020 for those expenses.  
 
MOTION #06(20): To carry over $18,590 in Capital Expenditures to 2020 for copier and 

HVAC equipment. Marshall/Duerkop. 
RESULT:  Carried. 

 
DIRECTOR’S REPORT: 

 
Thompson are Button are starting to work with the member libraries on their annual reports. 
They will be reviewed to help ensure they are as accurate as possible and work to fix any 
issues. Once they are done, they will be sent to the State by February 29, 2020. Thompson 
and Button will be holding two workshops late January to assist directors in completing their 
annual reports. Much of the data is inputted my MORE staff for the libraries. 
 
New Richmond and Durand libraries currently have director openings. New Richmond is 
planning to conduct second interviews and Durand is interviewing. Lisa Kuebli was appointed 
as director at Barron. Kuebli was on staff. 
 
The Dresser library has been renamed the Geraldine E. Anderson Village Library in memory 
of a long-serving board member and literacy supporter. There was a well-attended event in 
recognition of the renaming.  
 
With time freed up from the PLSR (Public Library System Redesign); Thompson has been 
assisting libraries with planning and building projects.  
 
Milltown moved back into their newly renovated expanded library in early December.  
 
Somerset should be moving into the new side of the library in late February/early March. 
Then the older section will be remodeled and ready mid-Summer.  
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The City of Amery is acquiring Bremer Bank and plans to move the City Hall, Police, and 
Amery Library into the facility and sell the current library building back to the hospital. It is 
anticipated that the library will move to the lower level sometime this summer. The facility 
itself is larger than the space in the current library; but it will house the City Hall and Police in 
addition to the library. Library supporters were shocked and dismayed. Thompson is 
monitoring progress. 
 
Eau Claire is in the process of selecting an architect. Both Thompson and Leah Langby are 
helping the committee with that. 
 
Daus inquired if Durand’s library director is a city or library appointed position. Thompson 
responded that the library is located within the school library. The Durand Public Library 
Board is responsible for hiring the Library Director. There is also a High School Librarian 
employed. 
 

TRUSTEE ORIENTATION/OVERVIEW: 
 

Thompson reviewed the items in the Trustee Orientation/Overview packet with Board 
Members. All members are encouraged to read through the materials. 

• Current roster of IFLS Trustees and their contact information. An updated list with 
officers will be provided at the March Board meeting. 

• Schedule of meeting dates and times for 2020 
• IFLS Board Calendar  
• The By-laws of IFLS Library System.  They are designed to serve as a tool to 

function as a Board. 
• Guide for the Responsible IFLS Library System Trustee; including the general 

function, governance, tasks and responsibilities of Trustees. 
• Screenshots of the IFLS Website and information that can be accessed. 
• Map of the current Public Library Systems in Wisconsin.  
• Trustee Essential 26: The Public Library System Board-the Broad Viewpoint. This 

essential includes the background on the creation of public library systems, system 
services and accountability, and the responsibilities of the library system board. 

• Administrative Essential 17: Membership in the Library Systems covers the benefits 
of library system membership, history of library systems in Wisconsin, membership 
requirements for libraries and counties, required system services, and how to be a 
good system member. 

• MORE Brochure 
• Handout providing a breakdown of libraries within the system area. The range in 

population is from 214 to close to 68,000. 
• Handout of PowerPoint Presentation: IFLS System Board Roles and 

Responsibilities 
 
Every January, Thompson provides an orientation with the system board to provide an in-
depth review of the system board roles and responsibilities with the handout and PowerPoint 
presentation prepared by Thompson. The presentation included: Roles and Responsibilities 
of Library System Board, Roles of System Board and Director, Library Law, Chapter 43 
Sections Pertaining to Libraries, Open Meeting Law, Public Records Law, and Resources 
(General, Open Meeting, Public Records, and Ethics).  
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(Break from 2:02 – 2:10 pm) 
 
(Mercord left at 2:02 pm) 
 

COMMITTEE APPOINTMENTS: 
 

Executive Committee officers appointed include Tripp – President, Eggert – Vice President, 
Hanson – Treasurer, Duerkop – Secretary, Marshall – Member-at-large. 
 
Appointments for the 2020 Personnel Committee are: Sue Duerkop, Dave Hardin, Lyle 
Lieffring, Susan Marshall, and Bun Hanson. 
 

LIBRARY LEGISLATIVE DAY: 
 
Library Legislative Day is scheduled for February 11, 2020 in Madison. Thompson and Tripp 
are planning to attend. Board members who are interested in also attending should notify 
Thompson. 
 

REPORTS: 
 
IFLS Staff Reports: 
Printed copies of staff reports are included in the meeting packet. Lori Roholt is here to 
provide an in-depth staff report. 
 
In-depth Staff Report: 
Lori Roholt is the Administrator of the MORE Resource Sharing Consortium.  
 
The big item on the docket will be introducing the new online catalog mid-February. 
BiblioCore will be the third different online catalog software. The current vendor is not 
developing the current software (Sierra) anymore. In 2019, the MORE Directors Council 
budgeted for a new online catalog software. Roholt provided a demonstration of the new 
online catalog. Patrons will still go to the familiar more.lib.wi.us. There is a link for users to try 
the new online catalog. The homepage looks much the same, yet the search results will look 
different. The new software allows for better browsing options. There are several built in 
features with automatic updates. This requires no staff time to maintain lists. The vendor 
developed an intuitive interface with the goal that libraries do not need to learn a new way of 
searching.  There is a registration process for new users which is straightforward. The new 
software allows users to use social features and hosts a good place for users to manage their 
account.  
 
(Hanson left at 2:35 pm.) 
 
Sunshine Fund Report: 
A balance sheet with the funds from the IFLS Board Sunshine Fund for 2019 was provided.  
 
Wisconsin Library Association Membership: 
IFLS can pay for two interested Board members’ fees for a WLA membership. Notify Gardner 
if you would like an annual membership.  
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Board Member Reports: 
Certificates were prepared and signed for outgoing members: Linda Thompson, Mike 
Norman, and Anne Anderson. 
 
Tripp toured the renovated space at the Rice Lake Library. The new space is a wonderful.   

 
BOARD MEETING DATES AND TIMES: 

 
Board Meeting Dates and Times will be added to the March Board agenda.  
 

ADJOURNMENT: 
 

Motion to adjourn at 2:47 pm. 
 
 
____________________________________________ 
Joanne Gardner, Recorder/Administrative Associate 
 

These minutes of the Board of Trustees are approved:   as printed.  
          with corrections noted. 
 
_________________________________________  ______________________ 
Presiding Officer       Dated 
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INDIANHEAD FEDERATED LIBRARY SYSTEM 
#013-20 

INVESTMENT POLICY 
 
 
Delegation of Authority: 
 
The Indianhead Federated Library System board of Trustees delegates authority to 
invest library system funds in accordance with terms of Wisconsin Statutes 66.04 and in 
accordance with such restrictions as the Board may adopt from time to time. 
 
Acceptable Investment Practices: 
 
Investment of the Indianhead Federated Library System’s inactive funds shall be 
conducted by the Business Manager based on sound investment practices.  Allowable 
investments shall be those enumerated under Wisconsin Statutes 66.04.  The proper 
mix of the investment portfolio shall be determined by the Business Manager and 
approved by the System Director and reported to the Board or Executive Committee.  In 
all respects the investments shall adhere to the following objectives. 
 

1. The preservation of principal shall be the paramount objective. 
 
2. Liquidity shall be maintained sufficient for the library system to meet all 

disbursement requirements when due. 
 
3. Return on investments shall be maximized only to the extent that the first two 

objectives are met.  The Board of Trustees recognizes that meeting these 
objectives may result in interest earnings less than that obtainable with a 
more aggressive policy. 

 
Reporting: 

 
A report of investment results shall be made to the Board of Trustees semi-annually in 
January and July of each year. 

 
Policy Review: 

 
The Investment Policy shall be reviewed annually by the Board of Trustees. 

 
 
 
 
Approved by the IFLS Board of Trustees:  September 26, 1995. 
Reviewed:  March 2019 
 
 
 
 
I:/COMMON/IFLS Board Policies/Investment Policy.doc(07-27-2010) 
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IFLS Board of Trustees    #014(20) 
Director’s Report   
May 27, 2020 
 

Monthly Activities 
 
New Directors—Durand—Lori Gilles (Former Director Elmwood) 
Elmwood—Jenna Beyer 
Current openings—New Richmond, Somerset (Interviews conducted), and Hudson 
 
Building—Somerset is nearing completion of their expansion/renovation project. The City of 
Amery has purchased the Bremer Bank facility to use as a city hall, library and police station.  
Eau Claire announced some major donations and a fund-raising matching challenge.  
https://ecpubliclibrary.info/storybuilder/  
 
Consulting—Buildings—Architect selection, space needs, construction and planning 
meetings, and conceptual designs; budgets, county funding, policy, personnel, administration 
and COVID-19 services. 
 

Agenda Items 
 

XI.   IFLS Annual Report and Statement of Compliance     
We will review and approve the final version submitted to the Division at the end of February.  
 
XII.  System Effectiveness Statements from Member Libraries  
Enclosed in the packet 
 
XIII. Personnel Committee/Director Evaluation 
  * Appoint Chair 
  * Director Evaluation Process and Timeline 
 
Instead of having a separate Personnel Committee meeting in May we will be discussing the 
director evaluation process as a full board.  Enclosed in the packet is information about the 
process used in the past.  It is anticipated that the Personnel Committee will meet in July.   
 
XIV. COVID-19 Discussion 
John Thompson will provide an overview of the status of libraries as of the date of our 
meeting.   

Information for libraries is available at the IFLS website https://iflsweb.org/knowledge-
base/covid-19-updates-and-resources-for-ifls-libraries/ and at the Public Development Team 
website COVID-19 Updates: See COVID-19 Information for Wisconsin Public Libraries and 
Wisconsin Libraries for Everyone Blog. 

 
John Thompson (May 19, 2020) 
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2020 Personnel Committee/Board of Trustees 

#017-20 

Resources Supplied 

• Trustee Essential #6 Evaluating the Director 

• Job Description (2014) 

• 2019 Performance Review Summary 

• IFLS Library Director Evaluation Survey (2019) and Results 

• Director Accountabilities –July 2019-June 2020 and July 2020-June 2021 (will be shared for July 

Personnel Committee Meeting) 

 

May 2020  

Select chair 

Director evaluation process 

Evaluation options 

• Email to one or more groups asking if any concerns 

o Library Directors 

o IFLS Staff 

o IFLS Board 

• Evaluation survey (Survey Monkey) to one or more groups 

o Library Directors last conducted in 2019 

o IFLS Staff last conducted in 2018 

o IFLS Board last conducted in 2018 

• Committee discussion with the director 

• Other 

 

July 2020 

Discuss director evaluation results 

Preliminary staffing discussion 

Conduct director wage research, if needed 

• Potential Peers 

o Wisconsin System directors 

o Eau Claire job market 

 

September 2020 

Recommendations to IFLS Board  

• 2020 director wage 

• Director’s 2020 staffing and wage plan 

 

 

Recent Evaluation Methodology 

2019—Survey Monkey Evaluation by Library Directors 

2018—Survey Monkey Evaluation by IFLS Board and Staff 

2017—Survey Monkey Evaluation by Library Directors 

2016—Email sent to IFLS Board, IFLS Staff, and Library Directors requesting feedback or concerns 

2015—Survey Monkey Evaluation by IFLS Board, IFLS Staff, Library Directors 
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INDIANHEAD FEDERATED LIBRARY SYSTEM  

Job Description 

  

Job Title Director 

Reports To: Board of Trustees  

FLSA Status: Exempt  

Date Approved:  August 2014 

SUMMARY: 

Under the direct supervision of the IFLS board of trustees, the director is responsible for the operations of 

the system and the development and implementation of its service program, including: (A) assisting the 

board with long-range planning and policy development, and managing all library system resources, 

including human resources; (B) designing and implementing services and programs for system members; 

(C) developing and maintaining communication and cooperation with system members (E) documenting 

library and system compliance with state requirements for systems and their members, and (D) overseeing 

the maintenance and safety of the physical plant. The library director hires and supervises all staff, and all 

substitutes or temporary workers. 

 

ESSENTIAL DUTIES AND RESPONSIBILITIES include the following 

Serves as the system’s executive officer.  

Serves as the technical adviser to the board.  

Implements the policies of the system as established by the board.  

With input from system staff, especially the Business Manager, compiles the draft of the annual system 

budget and any required revisions to it and presents it to the board for discussion, revision and approval.  

Supervises the receipt, investment and expenditure of system funds by the Business Manager according to 

established guidelines, and the maintenance of accurate, up-to-date records showing the status of the 

system’s finances.  
Recruits, selects, hires, supervises staff, guides, encourages, evaluates, and terminates, if necessary,  in 

conformity with system policy and state and federal laws.  Encourages a team environment in which 

different staff work together on specific projects. 

Provides adequate resources for staff to efficiently do their work within budget limits. 

Evaluates staff performance through use of a formal written appraisal process. 

Prepares system board and committee meeting agendas and necessary reports in cooperation with the 

system board president and committee chairs. 

Supervises the state annual report and compliance documents for review and approval by the system 

board.   With the IFLS Business Manager, reviews member public library’s annual reports.   

Informs and advises the system library board as to local, regional, state, and national developments in the 

library and technology fields. 

Consults with directors, library boards and staff of IFLS member libraries and other IFLS area libraries in 

the areas of administration, library law, and certification. 

Communicates effectively with representatives of member libraries, the IFLS board, local, state, and 

federal legislators and officials and the public.   

Page 58



With staff, develops and executes an array of service programs to address the various needs of member 

libraries and county library services. 

Assists IFLS and member library staff to prepare grant applications, when grant opportunities are offered, 

in order to supplement local or system funding.  

Continually investigates the value, costs, and logistics of adding, changing or ending services, and new 

technologies.  

Conducts ongoing evaluations of existing services, policies, and procedures, and submits 

recommendations for improvement. 

Serves as a resource person for the IFLS Advisory Council of Librarians. 

Consults with the IFLS staff, the Advisory Council of Librarians, staff and trustees of member libraries, 

and IFLS Board members to evaluate and plan system services. 

Oversees the care and maintenance of the system building and grounds.  

Represents the system on SRLAAW and other state committees and task forces. 

Other duties as required or assigned by the system board. 

 

The Director consults with the Personnel Committee about proposed changes to staffing levels or job 

descriptions.     

 

QUALIFICATIONS   

To perform this job successfully, an individual must be able to perform each essential duty satisfactorily. 

The requirements listed below are representative of the knowledge, skill, and/or ability required. 

Reasonable accommodations may be made to enable individuals with disabilities to perform the essential 

functions. 

 

EDUCATION and/or EXPERIENCE  

Master's degree in Library Science or Library and Information Science and a minimum of eight years 

related experience and/or training.  Eligible for a grade 1 Wisconsin Public Library Certification on date 

job begins. 

 

LANGUAGE SKILLS  

Ability to read, analyze, and interpret the most complex documents.  Ability to respond effectively to the 

most sensitive inquiries or complaints.  Ability to write speeches and articles using original or innovative 

techniques or style.  Ability to make effective or persuasive speeches and presentations on controversial 

or complex topics to elected officials,  boards of trustees, or public groups. 

 

MATHEMATICAL SKILLS  

Ability to work with mathematical concepts such as probability and statistical inference.  Ability to apply 

concepts such as fractions, percentages, ratios, and proportions to practical situations. 

 

REASONING ABILITY  

Ability to solve practical problems and deal with a variety of concrete variables in situations where only 

limited standardization exists. Ability to interpret a variety of instructions furnished in written, oral, 

diagram, or schedule form. 

 

 

 

CERTIFICATES, LICENSES, REGISTRATIONS  
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Grade One Wisconsin Public Librarian Certificate. 

Valid Drivers License 

 

PHYSICAL DEMANDS   

The physical demands described here are representative of those that must be met by an employee to 

successfully perform the essential functions of this job.  Reasonable accommodations may be made to 

enable individuals with disabilities to perform the essential functions. 

 

While performing the duties of this job, the employee is regularly required to sit; talk; hear; and use 

hands/fingers to handle or feel.  The employee is required to stand; walk; reach with hands and arms; 

stoop; kneel; crouch; and crawl.  The employee must occasionally lift and/or move up to 50 pounds.  

Specific vision abilities that may be required by this job include close vision, distance vision, color vision, 

depth perception, and ability to adjust focus. 

 

WORK ENVIRONMENT   

The work environment characteristics described here are representative of those an employee encounters 

while performing the essential functions of this job. Reasonable accommodations may be made to enable 

individuals with disabilities to perform the essential functions. 

 

The noise level in the work environment is usually moderate. 
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2018 Performance Review: John Thompson, Director 

Overview: A total of 25 persons completed the survey (via SurveyMonkey). The survey 

consisted of 3 questions with specific points covered, 2 questions required comments to be 

made, 2 questions were regarding personal info about the survey taker. The first 2 questions 

(14 sub questions X 25 responders=350 responses ) results were 

DK-31, UnS-0, NI-0, SAT-2, FAV-48, EX-269. Comments were overall positive. 

IFLS Staff: 10 responders (of 16 staff members) 
Q1: Management of IFLS 

•Obtains input (budgeting/planning):    DK: 2  FAV:  2  EX: 6 

•Receptive (ideas and suggestions):    DK: 1  FAV:  2  EX: 7 

•Facilitates decision making    DK: 1  FAV:  2  EX:  7 

•Negotiates Agreements (libraries/agencies)  DK: 2  FAV:  3  EX:  5 

•Administers policies (consistently/effectively) DK: 1  FAV:  1  EX:  8 

•Represents/Advocates IFLS (state level)  DK: 1  FAV:  1  EX:  8 

•Overall Rating      DK: 0  FAV:  2  EX:  8 

Q2: Personal and Professional Attributes 

•Consistent message     DK: 2  FAV: 1  EX: 7 

•Participates in professional activities   DK: 0  FAV: 2  EX: 8 

•Mediates problems (respect/dignity)   DK: 3  FAV: 1  EX: 6 

•Settles disputes (consistency/fairness)   DK: 3  FAV: 2  EX: 5 

•Represents IFLS in a professional manner  DK: 0  FAV: 2  EX: 8 

•Communicates effectively    DK: 0  SAT: 1 FAV: 3  EX: 6 

•Provides consultation as requested   DK: 2  FAV: 1  EX: 7 

Q3: Please identify John’s greatest strengths (Summary) 

Trust in our abilities; Sees the big picture/gets the details about library management; Hard-

working, knowledgeable; Availability, professional, consistent; Transparency in management, 

receptive of ideas/suggestions, tremendous advocate; Understanding; Commitment to service. 

Q4: Suggestions for Improvement (Summary) 10 answered; 0 skipped 

7 None; Conservative view of IFLS’s future—more risk-taking might make us a more 

innovative force in the state; nothing lacking in his duties…worried about his general health; 

Improved boundaries to allow John to say no occasionally or take a break when needed would 

be good role modeling for the staff…;  

Q5: Other Comments (Summary) 5 answered; 5 skipped 

2 No;  Doing a great/amazing job in what can be difficult circumstances; Being done with 

PLSR will allow him to more hands on at the system level. 
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Q6: Name optional: (1 given) 

Q7: Contact Info for PC follow up:  (none)  

IFLS Board of Trustees: 15 responders (of 19 Trustees, 3 are new) 

Q1: Management of IFLS 

•Obtains input (budgeting/planning):    DK: 1  FAV:  3  EX: 11 

•Receptive (ideas and suggestions):    DK: 0  FAV:  3  EX: 12 

•Facilitates decision making    DK: 0  FAV:  2  EX:  13 

•Negotiates Agreements (libraries/agencies)  DK: 2  FAV:  2  EX:  11 

•Administers policies (consistently/effectively) DK: 1  FAV:  1  EX:  13 

•Represents/Advocates IFLS (state level)  DK: 0  SAT:  1  FAV:  0  EX:  14 

•Overall Rating      DK: 0  FAV:  1  EX:  14 

Q2: Personal and Professional Attributes 

•Consistent message     DK: 0  FAV: 3  EX: 12 

•Participates in professional activities   DK: 0  FAV: 1  EX: 14 

•Mediates problems (respect/dignity)   DK: 4  FAV: 2  EX: 9 

•Settles disputes (consistency/fairness)   DK: 4  FAV: 2  EX: 9 

•Represents IFLS in a professional manner  DK: 0  FAV: 1  EX: 14 

•Communicates effectively    DK: 0  FAV: 2  EX: 13 

•Provides consultation as requested   DK: 1  FAV: 0  EX: 14 

Q3: Please identify John’s greatest strengths (Summary) 

Library knowledge, work ethic; Leadership on all levels, fairness, communication, advocacy, 

diplomatic, even disposition in difficult situations, good judgement, respectful, tolerant.  

Q4: Suggestions for Improvement (Summary) 15 answered; 0 skipped 

8 None; Some concerns about stress, working too hard, not taking enough time for himself; 

Know your board, maintain relationships; Continue communicating and being open to new 

ideas 

Q5: Other Comments (Summary) 

4 answered; 11 skipped 

1 No; Lucky/fortunate to have him; not enough opportunity to work with John yet but 

personal observations and feedback from others reflect positively on his performance.  

Q6: Name optional: (6 given) 

Q7: Contact Info for PC follow up:  (none)  
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Director Evaluation - IFLS Library Directors (2019)

Dear Library Director,

The IFLS Board encourages you to take 10-15 minutes to provide your candid feedback to this survey.  Your insights will be used to

help John improve his service interactions with member libraries, the IFLS Board and staff as well as help guide his professional

development.  

Information gathered here will also be used in conjunction with feedback from IFLS Staff and member library directors to 

develop his written evaluation. The IFLS Board and Personnel Committee encourages written feedback as part of this process.

Thank you,

, IFLS Personnel Chair

James Tripp, IFLS Board Chair

If you are not sure about a statement, please rank as "Not applicable/don't know".

1
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Not

Applicable/Don't

Know Unsatisfactory

Needs

Improvement Satisfactory Favorable Excellent

Obtains input in the

budget and planning

process of the system

Understands and stays

current with the needs of

the member libraries

Receptive to IFLS

member ideas and

suggestions

Facilitates the decision-

making process for IFLS

Negotiates agreements

with libraries and other

agencies

Administers policies

consistently and

effectively

Represents and

advocates for IFLS at the

State level

Overall how would you

rate John's performance

as system director

Please comment on "Unsatisfactory" or "Needs Improvement" Rankings

1. Management of IFLS*

2
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Not

Applicable/Don't

Know Unsatisfactory

Needs

Improvement Satisfactory Favorable Excellent

Provides a consistent

message regardless of

the audience

Participates in

professional activities

Mediates problems with

respect and dignity

Settles disputes with

consistency and fairness

Represents IFLS in a

professional manner

Communicates

effectively

Meets regularly with

IFLS Directors

individually or in group

settings

Provides consultation as

requested by libraries

Please comment on "Unsatisfactory" or "Needs Improvement" Rankings

2. Personal and Professional Attributes*

3
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3. Please identify John's greatest strength(s)?*

4. Do you have any suggestions that might help John improve as System Director?*

4
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5. Do you have any other comments?

Name:

6. Name (optional)

Email Address:

Phone Number:

7. If you want the IFLS Personnel Committee to follow up on your concerns, please provide your contact

information.

Do not hit submit button until you have reviewed and completed survey. 

Thank you for completing this evaluation form.
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IFLS Library System Board of Directors 

Library Development and Youth Services Coordinator’s Report of Activities 

Submitted by Leah Langby January 13, 2020 

 
 

Keeping Libraries Connected! 

It’s been a stressful and confusing time for library staff, and having an opportunity to connect with each 
other has been extremely valuable and important.  Here are a few things we are doing (and I’m 
coordinating): 

• Weekly library director check-ins, where they have a chance to discuss everything from 

personnel to safety to navigating challenges with library boards to thinking about new services.  

Between 25 and 40 people attend these. 

• Weekly youth services staff check-ins, where they have a chance to talk about virtual programs, 

off-line programs, adjusting the summer program, and more.  Between 20 and 40 people attend 

these. 

• Weekly adult services staff check-ins, where they have a chance to discuss many of the same 

issues!  Between 15 and 25 people attend these. 

  

 

Continuing Education Highlights:  

We were able to provide a few pre-pandemic offerings: 

• Finding Grants:  A Realistic Guide webinar on January 16, presented by me. 

• Wild Wisconsin Winter Web Conference—collaboration of the whole state and hosted by WVLS, 

SCLS, and IFLS—I moderated the Adult Services sessions and the Management sessions.  

Recordings for all are available here. 

• Inservice in Amery for library staff about Customer Service and Self Care, using the Compassion 

Resilience Tool Kit.   

• Youth Services Collaboration Meetings—these don’t count for Continuing Education credits, but 
they are a valuable chance for youth services librarians to connect, share ideas, and have some 

guided discussion topics.  These were very well received by all who attended!  We had sessions in 

Hawkins, River Falls, Balsam Lake, and Chippewa Falls. 

Many in-person continuing education opportunities had to be canceled this year.  Here are a few things 

that we are doing instead: 

• Working with a team from the South Central Library System, I helped create an online discussion 

series about the book Palaces for the People by Eric Klinenberg, with some questions related to 

the pandemic.  We release new questions every 2 weeks. 

• A previously-scheduled webinar from Department of Public Instruction staff, Top Ten Tips to 

Educate Your Board was attended by 83 people on May 14.  We recorded the webinar and had it 

captioned, and we are expecting more use (there were 160 people registered). 

• I have been working with Sharon Morris (Colorado State Library) and Jamie LaRue (independent 

consultant and presenter) to do a webinar entitled:  In Times of Crisis:  Managing Key 

Relationships, which will be held on May 21.  Other library systems were very interested in co-

sponsoring, and now DPI has agreed to cover the whole cost with funds from the Institute for 

Museum and Library Services/Library Services and Technology Act funds.   

• Consultants from across the state are working on a virtual Technology Days event, 2 days of 

webinars with 2 keynote speakers (Kris Turner and Emily Clasper) in the fall.  We decided 
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bringing people together from all over the state for an in-person workshop was not a good plan 

for the fall, so we are pivoting to virtual. 

 

Beanstack 

DPI negotiated a contract to allow any library interested in participating to develop an online platform to 

present reading/learning challenges.  50 IFLS libraries signed up to participate!  The contract is for a 

whole year, but the push right now is to get as many libraries as are interested set up for summer.  I’m 
acting as regional shepherd for these efforts. 

 

Consulting Highlights 

• New director orientation, Elmwood (Again—Jenna Beyer is the new, new director) 

• Lots of one-on-one conversations and email exchanges about a variety of topics! 

 

Statewide projects 

• I was accepted as a coach for the Wisconsin Libraries Transform Communities project.  The plans 

have shifted because of COVID-19 restrictions, and we have had to shift our training to an online 

platform.  It is challenging!  I am coaching 2 teams, one from Brodhead and one from Kenosha.  

I’m getting things out of it, for sure, but am hoping the second half of the project is more hands-

on! 

• The Libraries Activating Workforce Development Skills project is pivoting.  Our original mandate 

was to have a series of in-person meetings with library staff and workforce development staff, 

which have become impossible.  The need, however, is greater than ever.  Right now it looks like 

marketing efforts to help libraries direct people to the Job Centers and provide assistance with 

applying for benefits will be the main focus. 
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Marketing and PR Coordinator, Reb Kilde 

Staff update for the May Board Meeting 

 

Hello from quarantine land! I hope this finds you healthy and that you’ve been able to enjoy 
our beautiful Wisconsin Spring. 

 

I’ve been working hard to make sure that all the great information and advice generated by IFLS 

and library staff is easy to find as we’ve gone through closing, curbside pickup and now re-

opening. It’s a moving target! The biggest challenge is to make that info available without 

overwhelming very busy library staff. Here’s how I’ve organized IFLS communications: 

 

I created a COVID-19 page on the IFLS website, collaborating with IFLS and library staff to 

establish content. (COVID-19 page link) This is a one-stop shop for official guidance, policy and 

procedure changes and updates, tools and resources. We’ve been weeding content and 
updating most days to make sure the information is relevant and up-to-date so that librarians 

don’t have to plow through piles of links and emails. Lori and Maureen have their own pages 

for MORE and Delivery.  

 

On the COVID-19 page is a blog focused on COVID-19. I can include news, Leah’s Keeping Up 
With Kids posts relevant to COVID-19, and Daily Digest information. The advantage of the blog 

format is that it’s searchable and date-stamped for future reference. 

 

Daily Digest is an aggregation of info from many sources and IFLS staff. It cuts down on the 

number of emails that leave from our office while still keeping libraries updated on the latest 

news, upcoming events and meeting highlights. 

 

Marketing Monday took a short hiatus, but it’s back. You can see the latest edition about 
persuading people to change their behavior by clicking this link. You can subscribe to receive 

future editions or search the archives from the menu at the top of that linked page. 

 

In addition, I continue to respond to library’s requests for customizable website and social 

media graphics, print design consultation, logo development and the regular magnet order. 

 

The two libraries participating in the Marketing Pilot Project (Menomonie and Hammond) are 

still engaged, although we’ve had to re-vision and adjust plans accordingly. Hammond has 

developed remote library card sign-up and developed an envelope stuffer that will go out with 

a regular municipal mailing. I’m so impressed by how nimble, creative and proactive our 
libraries are in getting library services to their communities in very challenging times. 
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IT Director Report 
IFLS Board of Trustees, May 2020 

Kris Schwartz, IT Director 

 

Remote Access During Quarantine 

The past few months have been challenging in wake of the pandemic forcing all of us to find ways to 

work from home and other remote locations.  With very short notice we had to find and implement 

solutions on a large scale to get libraries and IFLS staff connected and able to work from home while still 

having access to essential files and services. The LEANWI partnership was able to quickly test and 

purchase several licenses for our Splashtop remote access account that allowed us to setup remote 

access for libraries and IFLS staff.  This remote access provided a way to access their work computers 

from home as though they were sitting in front of them.  We have also setup VPN access for several 

library directors and IFLS staff to be able to access the internal network from home using their laptops 

which allows access to their files while connecting from home.   Maintaining the remote access accounts 

and the VPN server have been priorities during the “Safer at home” order to keep IFLS and library staff 
connected and able to work remotely as requested.  During the library closures a lot of the libraries had 

turned off most their computers while they were closed so a lot of the computers will be out of date.  As 

restrictions are being loosened statewide, I will be focusing on helping the libraries bring their 

technology online again and making sure the computers are getting updated software and licensing. 
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Reference & Interlibrary Loan Coordinator’s Report – May 2020 
 

Delivery 
 
In February, the MORE Operations Committee took a tour of the WALTCO terminal in 
Chippewa Falls to see the building set up and our courier’s sorting operation. 
 
We stopped courier delivery on March 23 as the libraries were closing. We are slowly 
reopening delivery. WALTCO is currently making one stop per week which began to get the 
group supply orders out to the libraries and is now facilitating returns. 
 
The WALTCO terminal is setting aside bins for 72 hours after pick up before sorting. And they 
are dating bins once closed for the libraries to know when they can come out of quarantine. 
 
I purchased 200 new bins to help facilitate the additional time needed for quarantine. 
 

Wisconsin’s Digital Library (WDL) 
 
With the closure of the libraries, the demand for ebooks & e-audiobooks has gone up. 
Compared to February, March saw a 57% increase in checkouts for the entire WDL collection 
with April & May on track for more.  For IFLS, total new users for February, March, and April 
were 467, 889, and 991, respectively. 
 
Several of the libraries also contributed additional money to buy Advantage copies for the 
collection. I had fun purchasing the additional copies to help meet the increased demand. 

 
Databases 
 
Courtesy of Proquest and its partner Ancestry, remote access to Ancestry Library Edition was 
made available in April and has been extended through the end of May.  You can go through 
the MORE Research page to find instructions for how to access. 
http://www.more.lib.wi.us/screens/research.html 
 
I recorded a webinar on the Genealogy databases (Ancestry Library Edition & HeritageQuest 
Online) which is available through the IFLS Continuing Education page: 
https://www.iflsweb.org/knowledge-base/ifls-webinars/ 
 
 

Interlibrary Loan 
 
In February, the Resources for Libraries & Lifelong Learning (RL&LL) ILL clearinghouse had a 
backlog of 1400 WISCAT requests due to an issue with the creation of lender strings. Gail and 
I (primarily Gail) handled about 400 of these requests to help them with that backlog. 
 
Currently, there are no new WISCAT ILL requests being created. The state ILL program is 
suspended until the libraries and delivery are ready for that traffic. 
 
Any changes to the ILL and Delivery operations will be posted on the IFLS COVID webpage. 
 

 
Maureen Welch 5/20/2020 
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MORE Administrator’s Report 
Lori Roholt 

May 2020 – IFLS Board of Trustees 

 

COVID-19 Response 

My colleagues who primarily work with MORE and I have been highly responsive to the changed needs 

of member libraries as a result of coronavirus, with a goal of minimizing disruption to patrons and 

ensuring that patrons can stay safer at home. A sampling of activities: 

• Extending all due dates so patrons don’t have to worry about fines or overdues 

• Adjusting notices for clear communication with patrons 

• Developing and supporting new curbside pickup procedures 

• Distributing the annual library supply order 

• Ensuring robust access to electronic materials 

• Remaining accessible as resources to directors and staff 

 

E-Cards 

For about a year, MORE has had an option for patrons to register online for an “e-card” that allows 
access to electronic library materials. Since mid-March, this has become an especially useful option with 

nearly 600 online registrations. 

 

New MORE Online Catalog Implementation 

MORE’s new public-facing catalog was launched on February 11 and has been working well. Initial 

patron feedback was mixed, but, between library staff and myself, many questions have been 

addressed. This was the most significant patron-facing catalog change since 2014. 

 

Fairchild Public Library and MORE 

Fairchild Public Library has expressed interest in joining MORE as soon as feasible. MORE has not had a 

new member library since 2012; Fairchild is one of 4 IFLS-member libraries that is not currently a 

member of MORE. 
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