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What is Local Priority for Holds?

● Holds with a pickup library that matches the owning 

library are filled first

● Right now, holds are filled strictly in the order they are 

placed

● Home library does not come into play



Timeline

● November 2017 Directors Council decision. Rationale:

○ Get local copies into the hands of local patrons 

efficiently

○ Reduce time spent in transit

● The change will probably happen in May, about a 

month after the switch to lending library rules



The life of a high-demand item: 
Spider-Man. Homecoming 

Most checked-out DVD in 

December 2017

71 copies



The life of a high-demand item: 
Deep freeze / John Sandford

Most checked-out book  

in December 2017

77 copies



How will it work?



Mechanics
● Holds queue still in date-placed order

● If holds are detected on checkin, the system looks through the queue for 

a pickup location that matches the owning location

○ If there’s a match, it fills the oldest matching hold

○ If there’s no match, it fills the oldest hold

● Items purchased with MORE High-Demand Purchase Project funds will fill 

holds in date-placed order



Example



Helping Patrons 
with the 

Holds Change



What will patrons see?

Online catalog 

records will still show 

total holds

My Account will not 

show the patron’s 

place in the queue



Why can’t I see my place in line?
● MORE-member libraries are trying a new system to reduce the 

time it takes to fill holds

● Locally-owned items are filling local holds first [rather than all 

libraries' popular items traveling to fill holds at other locations]

● Your place in line will vary depending on the mix of owning 

libraries and other holds, so it won't show up in your account 

online

You may want to use fliers or a sign



When will my hold come in?

For titles your library owns:

1. Determine how many copies your library owns

2. Sort the holds queue by pickup location

3. Tell your patron where they are in line for your copy

Example: “You’re 4th in line for one of our two copies”

Note: another library’s copy could fill one of those holds, reducing the wait time



When will my hold come in?
For titles your library doesn’t own:

You may want to be vague

Example for a patron in a 16-hold queue and no available items: 

“There are 15 other holds, and 4 copies going around”

MORE High-Demand Purchase Project copies may be in the mix

Consider for purchase



Also check:
● Hold pickup notification settings

○ Sierra

○ Library Elf

● Freeze or add a “not before” date the hold if the concern is 

about it being filled too soon

○ Use online account to freeze, remember to unfreeze

○ Set an absolute date in Sierra



How to investigate holds
See owning locations from 

Summary tab

● View: All to include 

order records

● View: Hold to see item 

status (Due Date)



How to investigate holds
See holds from 

Bib-Level Holds tab

● Default sort is 

chronological

● You can sort by 

pickup location



Holds Snapshot, 
February 15, 2018



All titles: 639,912

Titles with holds: 17,716



Titles with holds
o Titles with 300+ holds: 9

o Titles with 200-299 holds: 12

o Titles with 100-199 holds: 35

o Titles with 80-99 holds: 19

o Titles with 60-79 holds: 41

o Titles with 40-59 holds: 65

o Titles with 20-39 holds: 192

o Titles with 10-19 holds: 393

o Titles with 2-9 holds: 3,459

o Titles with 1 hold: 13,472



Checkouts of locally-owned items 
vs. borrowed items

System-wide, 73.26% of February 2018 

checkouts were locally-owned items

Find your library’s % on the IFLS 

Dashboard

● Baldwin: 71%
● Chippewa: 80%
● Cumberland: 82%
● Eau Claire: 84%
● Fall Creek: 49%
● Hammond: 65%
● Menomonie: 74%
● Ogema: 67%
● Plum City: 62%
● Roberts: 77%
● Somerset: 65%



All holds: 53,605
o Patrons waiting in queues of 300+ holds: 3,298

o Patrons waiting in queues of  200-299 holds: 3,128

o Patrons waiting in queues of  100-199 holds: 4,662

o Patrons waiting in queues of  60-99 holds: 4,433

o Patrons waiting in queues of  2-59 holds: 24,628

o Patrons with the only hold on a title: 13,472





Holds on new titles
● 2,131 titles added in the last 2 weeks

● 219 (10.3%) have at least one hold

● 5,475 items added in the last 2 weeks

● 1,964 (36%) are associated with holds



Collection Development 
Tools



Decision Center
Popular Titles

● Evaluation > Circulation > Top Titles > Popular Titles

● Top 100 system-wide high-demand titles

● Note: don’t set “Holds Placed” as Transaction in conjunction with any 

item record-based limits or you won’t see most holds



Decision Center
Supply and Demand Buying or Hold-to-Item Ratio Buying

● Development > Selection > Buying reports

● For system-wide high-demand titles, not limited to 100

● Note: don’t limit to your library location, or you won’t see holds for your 

patrons on titles you don’t own



Gone rogue
Decision Center’s Missing Items

● Maintenance > Clean-Up > Missing Items

● To find long overdue, long in transit, or stuck on holdshelf titles

From Sierra

● Run overdue notices religiously

● Monitor bills for high-demand titles



Sierra’s High-Demand Holds function
● Shows titles on hold with your library as pickup location, whether or not your 

library owns the title
● Titles appear on a hold-to-item ratio basis
● Only way to get title information based on hold pickup location



Sierra’s High-Demand Holds function
● The report shows system-wide holds and items, and local holds and items

● System numbers include local numbers

● Right-click on any entry and “View bib” to see the full record in Sierra



Sierra’s High-Demand Holds function

You can change the hold-to-item 

ratio threshold at which titles 

appear on your library’s report. 

You can get fancy with these 

limits!



Questions


