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} Planning and the Budget

} Types of Budgets

} Preparing to Budget

} Developing the Budget

ƁGraphs

ƁLibrary Standards

} Presenting the Budget to Boards
ƁLaws affecting Budgets

} Advocating for Library Share

} Managing Budget Cuts

} Additional Resources
ƁManaging the Libraryõs Money (Background)

ƁResource Links



}Budget Development Process (Board and 
Director)
ƁPlan-- Determine what the library hopes to 

accomplish next year 

ƁDetermine financial resources needed for the next 
budget year

ƁFactors impacting budget development

¶Examples ñInsurance costs, municipal wage studies, or 
incremental increases

ƁDraft budget document (Director and key staff)

ƁPresent draft to library board for their approval



}Where are we going?

}How will we get there?

}Did we get there?

}Include short mission statement

}Library and community background

}Goals and objectives

}Strategic visions



}What do you need to know about your library?
ƁEssential Services

ƁNew Services

ƁFacility Improvements

ƁService Improvements

ƁNew Technology

ƁStaffing

ƁProgramming

ƁTrends impacting the library



}Current Library Plan
} ILS Data
}Library Annual Report/Wisconsin Public Library 

Service Data
Ɓ https://dpi.wi.gov/pld/data - reports/service - data

}Wisconsin Public Library Standards 
https://dpi.wi.gov/pld/boards - directors/library - standards

}Municipal Comprehensive Plan
}Census/Demographics https://www.census.gov/data.html State and County 

Information
Ɓ Wisconsin Population Data https://doa.wi.gov/Pages/LocalGovtsGrants/Population_Estimates.aspx

https://dpi.wi.gov/pld/data-reports/service-data
https://dpi.wi.gov/pld/boards-directors/library-standards
https://www.census.gov/data.html
https://doa.wi.gov/Pages/LocalGovtsGrants/Population_Estimates.aspx


}Municipal Budgets ðOperating and Capital
}Municipal Plans
}Chamber of Commerce
}School District
}County Development Organizations
}Community input
ƁSurveys
ƁCommunity conversations
ƁFocus groups
ƁSuggestion box
ƁPatron conversations



}òThis is the way itõs always been doneó.. Using the 
predecessorõs plan

}Compare budgets from libraries similar in size

}Using a five - year plan to develop a library budget

}Put your budget into simple terms

}Stay away from library jargon

}Ask for support from the library trustees

}Expect positive results, but be prepared for failure



}Zero Based (least desired and least used)
ƁJustify program each year

} Incremental (traditional yet lacking)
ƁPercentage increase overall

}Line item (used often yet incomplete)
ƁList of revenues and expenditure categories

}Program Based
ƁBroken down by program such as storytime listing all 

costs including personnel under program

} òCombinationó (desired)
ƁUse of a line item summary with a more detailed 

description of the lines including justifications for 
increases





}Budget Toolkit
ƁPrevious Year Annual Report

ƁCurrent Year Budget and expenditures to date

ƁLong Range Plan

ƁProjected Population (Demographic Services Center) 

ƁCensus Data

ƁRelevant News Stories

¶Housing expansion plans

¶Zoning decisions



}Planning for next yearõs budget should begin in 
February
ƁFebruary
¶Complete the Previous Yearõs annual report

ƁMarch/April 
¶Board Review long - range plan and goals

ƁJune/July
¶Review 6 month expenditures/revenues

¶Determine municipal budget calendar 

ƁSummer/Early Fall
¶Library Director develops draft budget

¶Seeks input from Library Board; makes revisions as needed

¶Library Board approves Budget; submitted to municipality



ƁFall 

¶Budget reviewed by municipality

¶Mayor

¶Administrator

¶Finance Committee

¶Board/Council

¶Public hearing on municipal budget

¶Municipal board approves appropriation

ƁWinter

¶Adjust budget expenditures based upon municipal 
appropriation



}Excel

}Quick Books

}Municipal Software Programs

}Format to meet municipal needs



}Sources of Funding/Revenue (Public Funds that must 
be deposited with municipality)
ƁMunicipality Appropriation 
ƁCounty Wisconsin State Statute 43.12 (ACT 150/420)
ƁFines 
¶Charge or not charge
ƁFees
¶Copier
¶Printing
¶Equipment rental
¶Meeting room rental
¶Lost cards or materials
ƁFunds carried forward (under normal circumstances these should 

be minimal)

ƁState Funds or Federal Funds, if any



}Sources of Funding/Revenue (Private Funds)
ƁDonations, if known amount



}Projected Budget Costs 
}Fixed Costs -- such as rent, health insurance, 

or utilities, ILS/System services costs
}Variable ðmaterial budget, raises, 

professional development, programming
}Direct/Indirect ði.e. does the library pay for 

the utilities or paid by municipality



}Expenditures
ƁSalaries and Wages

ƁBenefits

ƁMaterials

¶Books

¶Periodicals

¶Video Materials

¶Audio Materials

¶Software



}Expenditures
ƁContracted Services

ƁContinuing Education

ƁProgramming

ƁTelecommunications

ƁUtilities

ƁEquipment repair

ƁSupplies

ƁComputer/Equipment Replacement



}Where to spend the money
ƁServices

ƁMaterials

ƁHours

ƁStaffing


